
What is it about?
Managing Total Safety is a practical, positive, 
multidisciplinary approach to preventing 
injuries at work. It is designed to improve 
safety in any organization. 

The ReAct process forms the core of MTS.  
This process has three main elements: 
• �recognizing unsafe acts, unsafe conditions 

and near misses 
• �acting to prevent unsafe acts, unsafe 

conditions and near misses, and 
• �reporting observations, action taken and 

suggestions for improvement to management.

The ReAct process is presented to the whole 
workforce through learning by doing. The focus 
is on safety, but it is also applicable to Quality, 
Health and Environmental issues, given the 
strong emphasis on behavior.

Why should I use it?
The aim of safety policy nowadays is to prevent 
all accidents. Managing Total Safety will 
improve the safety and quality performance of 

your organization. This leads to fewer incidents, 
lower costs and higher performance. 

When should I use it?
MTS should be implemented as an essential 
first step in improving safe behavior in the 
organization. An important prerequisite is that 
the workforce must have sufficient knowledge 
of basic safety issues.

What are the benefits?
A properly introduced MTS program leads to 
increased awareness of safe behavior within 
the entire workforce, resulting in improved 
operations and a reduction in the number and 
severity of incidents and injuries.

The MTS process has to be kept alive by 
undertaking projects to it and reinforce it, 
retraining the workforce at regular intervals 
and publicizing the results. The organization 
and, in particular, the facilitators must maintain 
MTS as an ongoing process. Maximum effect 
can only be achieved if management is fully 
committed to safety.

What do I need to provide?
You will need to appoint a lead facilitator and 
local facilitators for MTS are. Together with 
local management and the lead facilitator we 
plan the kick-off training and facilitator training 
to match your requirements.

Venue and date
By agreement.
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Introduction
Prevention is a key element of any corporate 
HSE policy. Managing Total Health has been 
developed as a proactive health awareness 
program – with practical improvement tips 
– to help employees cope with rapid business 
and personal changes in the 21st century. The 
Managing Total Health awareness workshop 
helps employees recognize and reduce health 
risks at work as well as in their personal lives. 

The focus of Managing Total Health is on 
workplace-related health issues, such 
as working with chemicals, ergonomics, 
noise, dust etc., and organizational health 
(organization and management of work 
processes, people and stress). A health 
improvement workbook is offered to all 
participants with tools and tips on how to 
improve health.

MTH focus
The primary focus of Managing Total Health is 
work-related issues, but it also covers issues 
such as stress, burn-out and work overload, 
which are associated with the way work is 
managed within the organization. 

The secondary focus of MTH is on lifestyle 
awareness and practical tips for improvement. 
This aspect is offered on a strictly voluntary 
basis, as it relates to employees’ private lives 
rather than work. 

The objective of the MTH workshop is to 
increase awareness of health and quality of 
life, both on and off the job, and to encourage 
employees to take action that will lead to 
improvement. 

MTH is a continuous health-improvement 
process for all employees. The workshop is 
divided into modules which can be tailored to 
the specific needs of your operations, be they 
a sales office, logistical distribution centre, 
technical service centre or manufacturing plant.

Facilitators and trainers
A lead facilitator and local facilitators, who 
need not necessarily have a technical or 
medical background, will be selected from 
line or staff personnel. HSE and Human 
Resources departments will need to provide 
comprehensive support. The presence of a 
company doctor is strongly recommended to 

support discussions on medical issues (some of 
which will be personal). Line management plays 
an important role in leading the improvement 
process and must therefore participate in the 
opening and closing sessions of workshops.

Who is involved?
The MTH program can benefit the entire 
workforce, helping employees to recognize 
practical ways of for improving their health.

Length 
A typical MTH program will involve eight hours 
of training. Prior to in the workshop we will 
help you identify clearly-defined improvement 
opportunities, further to which workshop 
modules can be chosen to meet the needs and 
expectations of the participants.

Venue and date
By agreement.
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This workshop consists of two parts. 

• �The first part (1.5 - 2 hrs) is an introduction 
about absence due to sickness in general. 

	 - �Which processes are relevant when an 
employee reports sick? 

	 - �Which factors in an organization increase 
the likelihood of absence due to sickness?

	 - �How such absence influences the 
performance of the organization.

	 - �The direct and indirect costs of absence 
due to sickness.

	 - �The key players needed to manage it  
and how line managers can effectively 
involve them.

	 - �The roles and responsibilities of the 
different players such as the employee, 
line manager, occupational physician and 
personnel department.

	 - �How to use and interpret statistics on 
absence due to sickness for health policy 
making.

• �The second part (3 - 4 hrs) is a training 
session on how to prepare an effective 
discussion with employees about actual or 
likely absence due to sickness. This part is 
presented by a behavioral expert and an 
actor who plays the role of an employee. 

As absence due to sickness is often considered 
as something private, emotional barriers often 
arise in discussions about it. The added value of 
the actor is that he or she can emphasize these 
barriers. In this way the course participants are 
is better prepared for real-life situations.

Objective
To help line managers manage absence due  
to illness. 

Number of participants
Part 1: max. 15
Part 2: max. 8 - 10

Who should attend?
All line managers in an organization.

Venue and date
By agreement.

Managing Absence due to Illness
Helping supervisors prevent and deal with absence caused by bad health
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What is it about?
Balancing Safety is a follow-up to our Managing 
Total Safety (MTS) course. It is a behavior-
based safety training program which is 
designed to improve safety in any organization. 

The ReAct process forms the core of Balancing 
Safety. This process has three main elements: 
• �recognizing unsafe acts, unsafe conditions 

and near misses 
• �acting to prevent unsafe acts, unsafe 

conditions and near misses, and 
• �reporting observations, action taken and 

suggestions for improvement to management.

Elements within Balancing Safety include:
• creating personal and group values
• creating a safety culture
• analyzing how incidents occur
• observation techniques
• analysis of behavior
• using personal drivers to change behavior.

The Balancing Safety process is presented to 
the whole workforce through learning by doing. 
The focus is on safety, but it is also applicable 
to Quality, Health and Environmental issues, 
given the strong emphasis on behavior.

Why should I use it?
The aim of safety policy nowadays is to prevent 
all accidents. Balancing Safety will improve 
the safety and quality performance of your 
organization. This leads to fewer incidents, 
lower costs and higher performance. 

When should I use it?
Balancing Safety is an essential step toward 
optimizing safe behavior. However, before it 
can be implemented, the workforce must be 
aware of the safety issues that are relevant to 
their workplace and participants should have 
received training in Managing Total Safety 
(MTS).

What are the benefits?
A properly introduced Balancing Safety 
program leads to increased awareness of safe 
behavior within the entire workforce, resulting 
in improved operations and a reduction in the 
number and severity of incidents and injuries.

The ReAct process has to be kept alive by 
undertaking projects to it and reinforce it, 
retraining the workforce at regular intervals 
and publicizing the results. The organization 
and, in particular, the facilitators must maintain 
ReAct as an ongoing process. Maximum effect 
can only be achieved if management is fully 
committed to safety.

What do I need to provide?
You will need to appoint a lead facilitator and 
local facilitators for Balancing Safety. Together 
with local management and the lead facilitator 
we plan the kick-off training and facilitator 
training to match your requirements.

Venue and date
By agreement.
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REACH will come into force on June 1, 2007. 
Implementing this legislation will require vast 
resources in terms of both money and man-
years. Failure to properly implement REACH 
may lead to loss of customer confidence and 
possibly even a total loss of market – “No data, 
no market!””

Timely implementation of the various REACH 
requirements can help get your registrations 
through on time, in good order and at the 
lowest possible cost. Our comprehensive 
experience with HPV and EU risk assessment 
dossiers in existing chemicals and notification 
of new chemicals underpins this practical 
hands-on course. 

Target group
Product managers, Technical support 
managers, Production and logistics managers, 
RA managers, Product Stewardship Managers 
and anyone else who expects to be in contact 
with competitors, customers and/or regulators 
about REACH. 

Modules 
• �Product portfolio pruning
• �Pre-registration
• �Working in SIEFs
• �Consortium formation
• �Data gap analysis
• �Budget considerations
• �Raw materials situation
• �Exposure scenarios
• �Dossier submission (registration) 
• �Authorization / substitution
• �Post submission follow-up
• �GHS

Participants will receive a course folder 
containing the course material as well as 
additional explanatory data. 

Business game
Many aspects will be covered through a 
business game which models a real-life 
registration exercise and its pitfalls to give 
participants a feeling of what the process 
will really mean in terms of time, effort and 
obstacles. Scores will be kept, and the winning 
team will receive a prize.

Venue and date
By agreement.
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What is it about?
We offer an intensive workshop to help you 
understand, analyze and solve RSI (Repetitive 
Strain Injury) problems at your workplace. 
This session can be given as a follow-up to the 
Managing Total Health workshop. 

The interactive workshop takes a day and 
the maximum group size is ten. It starts with 
a group session of 2.5 hours covering RSI 
in detail, explaining the physiological and 
psychological mechanisms involved. 

• �The session starts with an explanation of 
human anatomy and biology. This includes 
important issues such as exercises to prevent 
the build-up of metabolic products in our 
muscles, reducing the stress on the muscles 
of our eyes, managing our fluids balance, 
dealing with stress, improving our work-life 
balance, and how to set up a workstation.

• �The group session ends with a video 
summarizing the information, an explanation 
of the RSI follow-up and prevention tool 
(Health & Safety Monitor) and a Q&A session. 

• �Next, the trainer (a physician) arranges 
individual sessions with all participants. These 
include analyzing their role and workstation 
layout and drawing up personal prevention 
and improvement plans.

• �During the individual sessions participants’ 
understanding of RSI will be tested. The 
trainer also considers relevant medical 
aspects and gives tailored advice. 

• �Clearly, management must be committed, 
both to these plans and to the necessary 
follow-up.

This day includes an analysis of up to ten 
workstations. The resulting improvement plans 
are signed by each employee, the physician and 
the employer to confirm that they understand 
the plans and will act on them.

Objective
To help staff avoid RSI.

Length 
One day, starting with a 2.5-hour group 
session, followed by ten workstation 
assessments. This workshop is led by a medical 
professional.

Who should attend?
Anyone who uses a computer for more than 
two hours per day.

Venue and date
By agreement. 

RSI, what is it and how can we prevent it?
How to deal with both employers’ and employees’ responsibilities for preventing RSI

UK NL

Practical REACH implementation – the game is on
Two-day course 
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