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Disclaimer/ forward-looking statements
This presentation does not constitute or form a part of any offer, or any invitation or other solicitation of any offer, to buy or subscribe for any
securities in AkzoNobel N.V. in the United States or any other jurisdiction.
Some statements in this presentation are 'forward-looking statements'. By their nature, forward-looking statements involve risk and uncertainty
because they relate to events and depend on circumstances that may occur in the future. These forward-looking statements involve known
and unknown risks, uncertainties and other factors that are outside of our control and impossible to predict and may cause actual results to
differ materially from any future results expressed or implied. These forward-looking statements are based on current expectations, estimates,
forecasts, analyses and projections about the industries in which we operate and management's beliefs and assumptions about possible
future events. You are cautioned not to put undue reliance on these forward-looking statements, which only speak as of the date of this
presentation and are neither predictions nor guarantees of possible future events or circumstances. We do not undertake any obligation to
release publicly any revisions to these forward-looking statements to reflect events or circumstances after the date of this presentation or to
reflect the occurrence of unanticipated events, except as may be required under applicable securities laws.
This presentation also contains statements, which address such key issues as AkzoNobel's growth strategy, future financial results, market
positions, product development, products in the pipeline, and product approvals. Such statements should be carefully considered, and it
should be understood that many factors could cause forecasted and actual results to differ from these statements. These factors include, but
are not limited to, price fluctuations, currency fluctuations, developments in raw material and personnel costs, pensions, physical and
environmental risks, legal issues, and legislative, fiscal, and other regulatory measures. Stated competitive positions are based on
management estimates supported by information provided by specialized external agencies. For a more comprehensive discussion of the risk
factors affecting our business please see our latest Annual Report, a copy of which can be found on the company’s corporate w ebsite
www.akzonobel.com.
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Step change in growth
and long-term value creation
Paints and Coatings

Strategy: Create two focused businesses
Separation within 12 months
Dual-track process with project teams in place
Focused Paints and Coatings strategy

Accelerating sustainable growth and profitability
Clearer customer focus
Fit for purpose organization and processes
€150m savings per year from continuous improvement

2020
guidance1

2017
guidance1

EBIT
+€100m

ROS 15%
ROI >25%

Increased shareholder returns:
50% higher dividend for 20172
€1bn special cash dividend
Vast majority of net proceeds returned3

Strong financial and operational foundation
1) Excluding unallocated corporate center costs and invested capital; assumes no significant market disruption;
2) Dividend per share €1.65 for Paints and Coatings in 2018; 3) Specialty Chemicals separation
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Accelerating sustainable growth
and value creation
Capacity expansions in Brazil, Mexico, Sweden
and Thailand
Two acquisitions announced to strengthen
Performance Coatings business
Decorative Paint product launches including Levis
in China and EasyCare in Brazil

New set-up for Executive Committee
Specialty Chemicals separation process on track
for completion by April 2018

World class Specialty Chemicals business

€4.8bn revenue
€953m EBITDA
€629m EBIT
13.2% ROS
17.9% ROI
9,000 people

North America

Mature Europe

Emerging Europe

Asia Pacific

24%

43%

4%

17%

Balanced portfolio of interlinked businesses
High profitability in all businesses
Proven resilience of portfolio through cycles
Leadership positions in high growth segments

Latin America

Other countries

10%

2%

* All figures are based on year-end 2016, excluding unallocated corporate center costs and invested capital

Key regions by revenue
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Dual-track process
for separation within 12 months
Dual-track process

Decision criteria

SPECIALTY CHEMICALS

IPO
Separate
listed
entity

Strategy

Current estimated
market value*
€8bn-€12bn
(8-12x EBITDA)

Value

Speed/timeline

Spin-out
Text

Tax

Vast majority
of
net proceeds
returned to
shareholders

Pensions
Stakeholders
Legal

In whole

Liabilities
Risk

Sale
In many parts

Project teams in place to deliver
*Based on analyst reports
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The new world of Paints and Coatings

€9.5bn revenue
€1.4bn EBITDA
€1.1bn EBIT
11.7% ROS
20.8% ROI
34,400 people

North America

Mature Europe

Emerging Europe

Asia Pacific

13%

33%

8%

33%

Revenue by end-user segment
9%

Buildings and Infrastructure

13%

Transportation
Consumer Goods

55%

Industrial

23%
Latin America

Other countries

9%

4%

Key regions by revenue

All figures are based on year-end 2016, excluding unallocated corporate center costs and invested capital

Well positioned to accelerate growth
and enhance profitability
Return on sales*
%

Return on investment*
%

>25

15
14

20.8

11.7

15.0

8.4
6.6

2012

9.0

2014

2016

2020
guidance**

2012

2014

2016

2020
guidance**

*ROS% = EBIT/revenue and moving average ROI (in %) = 12 months EBIT/12 months average invested capital
**Excluding unallocated corporate center costs and invested capital; assumes no significant market disruption
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Mixed market environment
China
Specialty
Chemicals

EMEA

~

Marine
industry

Oil
and gas
industries

Latin
America

~

Powder
Coatings
South and
SE Asia

Volumes up for Paints and Chemicals
and price/mix effects improving
Decorative Paints

Performance Coatings

Specialty Chemicals

AkzoNobel

2016
2017

Quarterly volume development in % year-on-year

0

Quarterly price/mix development in % year-on-year

0

-1
-3

* Includes acquisitions
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Higher volumes while increased raw
material costs not yet fully compensated
Increase
Decrease

* Other includes raw materials, restructuring costs and productivity improvements, wage inflation, depreciation and amortization
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Questions

Colorful mural celebrates community spirit: Artists from Argentina and Belgium have transformed one of the biggest slums in
Buenos Aires. We donated more than 400 liters of our Alba decorative paints brand to help create a colorful open air gallery in
Saldías. The main mural, which covers an area of around 800 square meters, celebrates the people and spirit of the local community.

